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Friday, March 4, 2004    
 
 
 
To: Ken Discher,  DAS  
From: Ashley Super, DAS GSE 
 
 
RE: ITQ Response from Denbar Consulting 
 
 
I am returning the aforementioned ITQ Response to you for 
committee evaluation and approval.   The “no” answer they 
gave on Agreement Questionnaire question # 7 was indeed 
a misunderstanding of what the question was asking.  The 
original has now been corrected to read a “yes” response. 
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Cover Page 
 
 
Dear Ms. Ashley Super: 
 
Enclosed is the response for Denbar Consulting for the Information Technology 
Consulting Services and Staff Augmentations.   
 
I hope you will find the enclosed information to be complete.    
 
If you have any questions or comments, please feel free to contact me. 
 
Thank you for your time, 
 
Joanie Bond 
Business Development Manager 
Denbar Consulting 
Office: (515) 224-4612 
Cell:     (515) 314-8969 
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List of Client and Survey Recipients: 
 
Jim Hardacre 
The Principal Financial Group 
Strategic Sourcing 
(515) 235-1340 
 
 
Dan Clark 
John Deere Credit 
Operations Analyst 
(515) 331-9300 
 
 
Steven Correa 
IVesta Financial Services 
Product Manager 
(515) 556-7753 
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Professional / Technical Personnel Questionnaire: 
1. How do you intend to provide the resources required by this ITQ? 

We have been in the business since 1997 and have developed a strong 
network of experienced and reliable individuals.  We have consultants 
across the United States working at client sites and in our offices.  We are 
well balanced with a variety of different skill sets to meet the needs of the 
ITQ.  Our team of professionals includes a strong group of programmer 
analysts, business analysts, database administrators, technical writers, and 
project managers.  Our sales representatives have technical backgrounds 
that enable them to quickly and effectively match the consultants’ skill 
sets with the business requirements.   

 
We generally work with mid-sized and large companies, many of them in 
the Fortune 100.  Our experience has gained us a variety of recognizable 
clients, some of which include: Wells Fargo, The Principal Financial 
Group, Sprint PCS, ABN AMRO Bank, Visa International, Ford Motor 
Company, IBM Corporation, NCS (ACT), Honda of America and U.S. 
Postal Service.  

 
2. Identify the SP contract administrator and the functions that person will perform. 

Our contract administrator at Denbar Consulting is Joanie Bond.   She will 
work with the various business areas to identify what technical resources 
they may need.  She then interfaces with the support staff at Denbar to 
identify what candidates best fit the needs of the ITQ.  She is responsible 
for keeping in contact with the business partners to monitor their 
satisfaction with the provided technical resource, as well. 

 
3. Describe how you plan on providing additional personnel if it becomes necessary 

to properly staff projects. 
As mentioned above, Denbar Consulting has a strong network of 
experienced and reliable individuals locally and nationwide.  Through our 
affiliation with consulting companies across the U.S. and abroad, we can 
pull from a large pool of technical professionals and provide your business 
the resources to satisfy your specific needs.  Although we first look locally 
to find our technical resources, we also have an office in India from which 
we can provide qualified personnel, as well.  Our on-site manager in India 
conducts in-person interviews and screens candidates on both technical 
and communication skills.   

 
4. Describe your company’s ability to uniquely address problems and issues related 

to the service category. 
At Denbar Consulting, we know that customer satisfaction is the key to 
doing well in this industry.  Our Business Development Manager is 
closely engaged in our client relationships and will be in touch and aware 
of how things are going.  In addition, we have a two-week guarantee.  If 
after two weeks, the ITQ is not satisfied with a consultant provided, it is 
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not charged for the time.  We will then provide another consultant to suit 
its needs.  As is the case in any normal course of business, we’ve run into 
challenges but have dealt with each and learned from each on a case-by-
case basis. 

 
5. Describe your company’s practices in adopting client policies and methods.  

As a consultant works with a client, our Business Development Manager 
is in touch to conduct follow-up interviews with the consultant.  We gather 
information about the client, their policies, practices and corporate 
cultures.  Once we compile this information, we prepare any future 
placements with the information gathered to ensure a smooth integration 
into the client environment. 

 
6. List each type / brand of operating system / communication system you are 

experienced with in each category below and make comments. 
a. Mainframes – IBM 360, Tandem 
b. Midrange/Minicomputer – RS6000, AS400 
c. Client / Server / Distributed systems –  

Microsoft products – IIS, ASP, .NET environment 
Open Systems – Tomcat, Apache,  

d. Desktop – Win 95 through 2003,  
e. LAN – NT, Win 2000 Server, Win 2003 Server Novell Netware 
f. Languages and DBMS – Visual Basic, VB Script, C, C++, Java, Java 

Script, Java Beans, HTML, ASP, XML, XSL, RPG 400, COBOL, 
PowerBuilder 
Databases – SQL Server, Oracle, DB2, Sybase, Access 

 
7. Describe your products / experience with Databases: 

a. Administration – Experience with designing relational databases and 
converting flat file legacy systems into relational databases.  Also 
experienced in ongoing management and administration of existing 
databases in production, which includes performance tuning, real time 
monitoring and backup services. 

b. Application Development Tools -Experienced with most industry standard 
development platforms and tools like CORBA, Web Sphere, 
Dreamweaver 

c. End user tools – Visio, MS Project, MS Office suite 
d. Structure and Methodologies – SLC, Waterfall approach, Use Cases and 

UML methodologies. 
e. Other – We have tools that were built in house to facilitate tracking, 

project management and testing.  Most of these are web based so that 
developers and users need not be all in the same location to use them. 

 
8. What general software applications have you experience in? 

We have built software applications for the following industries – 
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Financial Services – Online banking systems, Loan origination system, 
Electronic Benefits, Payments and funds transfer systems.  Supported 
statistical analysis with SAS programming. 

 
Information Technology – Issue tracking system, time, expense and 
invoicing system online project management system. 

 
9. Please describe any experience and deployed solutions in each of the following 

specific technologies below: 
a. Help desk solutions / technologies – Set up help desk for 24 hour support 

of end user issues for payment systems.  Implemented various off the shelf 
help desk and call tracking packages. 

b. Data development –Setup Access Database for company wanting to 
capture sales and marketing information.  Designed so as the company 
grows, the program can easily be migrated to SQL and eventually web 
enabled. 

c. Data analysis-Analyzed system in 3rd party software package, proposed 
conversion to SQL 2000 and client server front end using Visual Basic. 

d. Data modeling-Modeled SQL Database and Web front end off an AS/400 
system that utilized RPG. 

e. Facilitating and consulting – Conducted JAD sessions to compile user 
requirements.  Wrote and mapped out use cases using UML methodology 

f. Photogrametery and remote sensoring -NA 
g. Data collection and clean up mapping  
h. GIS/ ESRI software / Mapinfo -NA 
i. Electronic commerce / EDI – Built payment and funds transfer systems 

using industry standard SSL encryption.  Integrated accounting 
applications with payment systems including the new Level 3 data format. 

j. Document Management – Built expense reporting system which converted 
all paper receipts into electronic images and then grouped together by 
date.  Currently working on a check conversion and imaging system for 
electronically processing checks and warehousing check images. 

k. Telecommunications wide area network -NA 
l. Biometrics -NA 
m. Wireless networking – Experience in setting up secure wireless lans and 

connected wireless lans to wired lans.  This includes setting up routers, 
access points, bridging devices, and signal boosting devices.  Currently 
working on creating public access points (Hot spots) 

n. IT staffing – Provided short term and long-term consultants on a T&M 
basis to Fortune 500 businesses across the United States.  Have a diverse 
pool of prescreened consultants to choose from as well as an office in 
India to hire consultants if the appropriate person/skill set cannot be found 
locally. 

o. Graphic / web design – we do all our web programming in house on 
various platforms (see #6 above) and generally use independent graphic 
designers for graphics design work.   
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